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1.

Module Assessment

Module Learning Outcomes

On completion of this course, students should be able to:

a)
b)

c)
d)

e)

a)
b)

a)
b)
c)

Examine the frameworks of operations management

Evaluate the principles of operations management

Analyse the key activities in operations management and how they have changed over
time

Analyse the use, design and development of value chains

Discuss the methods used to measure the performance of operations management
activities

Assess how customers want and needs drive operations strategy

Analyse the use of technology in operations management

a) Examine how new technologies are used in value chains

b) Assess how technology is used to create integrated operating systems

Assess the design of goods and services

Examine how goods and services are designed

Examine how production and design processes are developed

Analyse how operations management processes are developed

Assess the layout of facilities and processes
Examine the need for workplace and job design

Discuss the components and design of supply chains




d) Assess the process and the use of forecasting in short and long-term decisions relating
to capacity
e) Discuss the need for accurate resource planning and scheduling

f) Analyse the importance of various quality measures in operations management

« Evaluate the use of lean operations
a) Examine the underlying principles of lean operations

b) Analyse the use of “just-in-time” systems
Assessment Methods:

Number, Type and Weighting of Element

Examination - 100%

*Admission to the final assessment is subject to completion of all coursework assigned by Esei
tutor for each module.





